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Preliminary Meeting Minutes
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at its July 31, 2014 meeting.

June 26, 2014
4:00 p.m.
Attendance: Patti Anania (Chair), Joe Andrews Greg Radlinski, Danny Becton, Diane Brown, Leroy Kelly, Ted Wendler, Ernest McDuffie, Pat Schorr
Excused: John Campbell, Marc El Hassan, George Spencer
Absent: Alex Marerro, Keith Johnson
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
Chairwoman Anania convened the meeting at 4:07 p.m. with a quorum present.  
Minutes

The minutes of the June 5, 2014 commission meeting were approved as distributed.
Public comment
None

Auditor’s report

Tommy Carter of the Council Auditor’s Office reported that his office had issued one report since the last meeting - #751 EMS Billing and Inventory Control Audit.
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met once in June and reviewed a number of bills:

2014-385 (appropriating funds to Builders Care to install water lines in the Larsen Acres neighborhood) – the committee questioned the qualifications and the potential liability of the companies volunteering their services to install the water lines; staff is making further inquiries.

2014-390 (amending the JTA’s FY12-13 budget to reconcile actual figures): committee members had questions about whether using bus operation funds (some generated by the local option sales tax) to subsidize Skyway and Connexion paratranst operations is a proper use of those funds. Staff provided copies of opinions from the General Counsel’s Office and the State Attorney General indicating that provision of transit services is a legitimate use of local option gas tax revenues.
2014-314 (appropriating $500,000 from the Jacksonville Shipyards legal settlement revenue for additional summer campership slots): Jeff Clements explained that the City Council had amended the bill to change the funding source from Jacksonville Shipyards legal settlement revenue to General Fund fund balance, reduced the appropriation amount to $172,000, and had approved the bill at Tuesday’s council meeting. 
2014-389 (appropriating $750,000 in Downtown Investment Authority funds to create a downtown retail building enhancement program): Commissioners Andrews and Radlinski expressed opposing philosophical views on bill based on whether the City should or should not be in the business of providing incentives to private business to encourage some particular behavior. Jeff Clements explained that the funding source for the appropriation is revenue derived from the City’s refinancing of bond issues to a lower interest rate which produced debt service savings, a portion of which City Council allocated to the DIA for downtown improvement efforts. 

Motion: the TRUE Commission supports City Council passage of 2014-389 – fails 3-6.

Motion: the TRUE Commission opposes passage of 2014-389 on the grounds that it is not a core function of government to support private enterprises – approved 5-4.
2014-388 (appropriating a $400,000 federal grant and $400,000 local cash and in-kind match for mental health programs): Mr. Radlinski reported that the committee posed a question to staff about how much the City appropriates annually to various departments and agencies for mental health-related purposes. Tommy Carter reported that he had discussed the matter with the Council Auditor and they did not know of an easy source or methodology for compiling such information.  Mr. Clements and Mr. Carter will confer with the Council Auditor and see if the upcoming budget review process offers an opportunity to compile a list of all City expenditures for mental health purposes by various agencies.
Mr. Radlinski explained that the biggest issue facing the City at the moment is the pending Police and Fire Pension reform ordinance. The committee was unable to arrange a visit from Mayor’s Chief of Staff Chris Hand or another administration representative, so discussion of this issue will be deferred until later in July. The commission determined that it would be preferable for the Legislative Tracking Committee to hear from the administration first, pose questions and form an opinion about the proposal before Mr. Hand is invited to address the full TRUE Commission.

2014-412 (appropriation of $338,500 from the Banking Fund to purchase 2 water taxis): the commission discussed the extent of the Mayor’s authority to authorize an expenditure from the Banking Fund without City Council approval and to make a capital purchase that is not listed in the Capital Improvement Program. Mr. Clements reported that the Office of General Counsel had ruled that the purchase was unauthorized and subject to cancellation.
Motion: the TRUE Commission opposes passage of 2014-412 because of the unauthorized purchase and the unauthorized use of the Banking Fund – approved 9-0.
Audit Committee
Chairwoman Anania reported that the committee had met prior to the full commission meeting and reviewed one audits/reports
· #750 Jacksonville Sunshine Law Compliance Review – Commissioner Spencer reviewed the report and found that overall compliance with the Sunshine Law regulations was good with a few minor exceptions that are correctible by reinforced training on the regulations.

Motion: the TRUE Commission accepts Report #750 without comment – approved 9-0.
· #748 Quarterly Budget Summary for the Quarter Ending March 31, 2014 – Commissioner Campbell has been assigned to review this report and will report in July.
· #751 – EMS Billing and Inventory Control Audit – Commissioner Brown has been assigned to review this report and will report in July.
Chair’s Comments
Chairwoman Anania reminded the commission that long-time commissioner Marcella Lowe will be honored with a resolution at the City Council meeting of July 22nd. All commissioners are invited and encouraged to attend.  
Ms. Anania also noted that several commissioner terms are expiring at the end of the month and that some appointment/reappointment resolutions are in process. 

Old Business

Commissioner Wendler said that he will follow up with outgoing Council President Bill Gulliford and incoming Council President Clay Yarborough about the TRUE Commission’s suggestion that a forensic audit be performed on the Police and Fire Pension Fund to determine if any other materially significant items are being unreported in the same manner that the Senior Management Retirement Plan went unreported and unnoticed for many years before its recent discovery.
New Business
Commissioner Radlinski stated that the Legislative Tracking Committee is open to changing its meeting day and time in an effort to attract more participation from other commissioners. Staff was requested to poll the membership by e-mail to solicit preferred days and times from commissioners interested in participating in the committee’s work who find the current Friday at 12 noon time unmanageable.
Commissioner Comments
Commissioner McDuffie suggested that having the Public Comment period at the beginning of the agenda does not give the public the opportunity to listen to the commission’s debate and discussion of issues so that they can be better informed before their opportunity to speak. Jeff Clements explained the recent Florida Attorney General’s opinion regarding the public’s right to comment at meetings of public bodies before those bodies take action on propositions before them and stated that the Public Comment portion of the meeting was moved to the front of the agenda in an effort to give the public an opportunity to speak before the commission began voting on items resulting from the committee reports.
There being no further business, the meeting was adjourned at 5:05 p.m.
Posted 6.27.14
9:00 a.m.
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